
MINUTES OF THE ANNUAL SHAREHOLDERS' MEETING
SEAL BEACH MUTUAL FIFTEEN

August 21,2020

The Annual Meeting of the Shareholders of Seal Beach Mutual Fifteen, a California
corporation, was called to order by President Dunagan at 10:01 a.m. on Friday, August
21, 2020, in Clubhouse 4.

PLEDGE OF ALLEGIANCE

GRF Representative, Phil Friedman led the Pledge of Allegiance.

QUORUM

President Dunagan advised that a quorum was present, either in person or by ballot, and
she declared the meeting officially in session.

CERTIFICATION OF NOTICE OF MEETING

Vice President Gildner read the Certification Notice on behalf of Secretary:

I, Ron Gildner, Vice President for Seal Beach Mutual No. Fifteen, hereby
certify that the Notice of Stockholders' Meeting and Ballots were mailed in
accordance with Article IV, Section 4, of the Bylaws of said Corporation to
all subscribers of common stock as of July 22, 2020.

FURTHER, THE CUMULATIVE VOTING PROCEDURE WILL BE USED.

INTRODUCTION OF CANDIDATES

The following nominated candidates were introduced as follows:

Ron Beeler (Incumbent)
Bruce Bowles (Incumbent)
Bob Crossley (New Candidate)
Jackie Dunagan (Incumbent)
Ron Gildner (Incumbent)

David Harlow (Incumbent) - absent
Michael Pahlow (Incumbent) - absent
Joyce Reed (Incumbent)
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CLOSING OF NOMINATIONS

August 21,2020

President Dunagan requested a motion to close the nominations. Upon a MOTION duly
made by Ron Beeler, Unit 17-F, and seconded by Bob Crossley, Unit 14-Q, it was

RESOLVED, that the nominations be closed.

The MOTION passed.

BALLOTING

Ms. Cheryl Wilson from Accurate Voting Services thanked the Mutual for the opportunity
to provide this election procedure for the Mutual. They are the outside independent
election service company that was selected to create the ballot, mail the ballot to the
shareholders, and receive the return ballots to be opened today to determine Mutual
Fifteen new Directors.

President Dunagan announced that the voting was now closed. She informed
shareholder that they were welcome to observe the counting process on the monitors.
She also informed shareholders that the counting of the ballots would be shown live on
YouTube.

POSTING RESULT

President Dunagan stated that within 15-days of the election, the Board will publicize the
results of the elections in a communication directed to all shareholders. Results of the
elections would also be posted on the main doors of all clubhouses upon completion of
the final tally of ballots.

MINUTES

President Dunagan asked for a motion to dispense with reading the minutes of the last
Annual Shareholders' Meeting held on June 21, 2019, and that they be approved as
printed and distributed.

Upon a MOTION duly made by Bob Crossley, Unit 14-Q and seconded by Eisa Gildner,
Unit 44-C, it was

RESOLVED, that the Annual Shareholders' Meeting minutes
of June 21, 2019 be approved as printed and distributed.

The MOTION passed.
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INTRODUCTION OF CURRENT BOARD MEMBERS AND GUESTS

President Dunagan introduced the current 2019-2020 Board members:

August 21,2020

Jackie Dunagan, President
Ron Gildner, Vice President
David Harlow, Chief Financial Officer
Michael Pahlow, Secretary

Ronald Beeler, Director
Bruce Bowles, Director
Joyce Reed, Director

President Dunagan then introduced the Golden Rain Foundation Representative Phil
Friedman; Executive Director, Randy Ankeny; Mutual Administration Director, Jodi
Hopkins, and Recording Secretary Ripa Barua

PRESIDENT'S REPORT

Ms. Dunagan presented her report (attached).

VICE PRESIDENT'S REPORT

Mr. Gildner presented his report.

SECRETARY'S REPORT

In Mr. Pahlow's absence, President Dunagan presented his report.

CHIEF FINANCIAL OFFICER'S REPORT

In Mr. hlarlow's absence his report was submitted and is attached to the regular monthly
minutes from August 17, 2020.

DIRECTORS' REPORTS

Mr. Beeler presented his report.

Mr. Bowles presented his report (attached).

Ms. Reed presented her report (attached).
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August 21,2020

GOLDEN RAIN FOUNDATION REPRESENTATIVE'S REPORT

Mr. Friedman presented his report (attached).

EXECUTIVE DIRECTOR'S REPORT

In Mr. Ankeny's absence his report was submitted (attached).

MUTUAL ADMINISTRATION DIRECTOR'S REPORT

Ms. h4opkins presented her report (attached).

A brief recess was called from 10:31 a.m. to 11:00 a.m., to complete the tabulation of
votes.

ELECTION RESULTS

Accurate Voting Services, Inc., reported the following results of the election to the
shareholders present. With 272 members representing 56% of the total voting power in
Seal Beach Mutual No. Fifteen the following candidates were elected for the 2020-2021
term of office. Ronald Beeler, elected with 154 votes; Bruce Bowles, elected with 177,
votes; Bob Crossley, elected with 504 votes; Jackie Dunagan elected with 206 votes; Ron
Gildner, elected with 261 votes; David Harlow, elected with 152 votes; Michael Pahlow,
107 votes; and Joyce Reed, elected with 276 votes.

ANNOUNCEMENT

President Dunagan announced that the counting of the ballots have been completed,
the newly elected Mutual Fifteen Board of Directors will hold its Organizational meeting
to elect officers.

ADJOURNMENT

There bejng no further busi/iess to conduct, the meeting was adjourned at 11:02 a.m.

./^/^ ///

(^tps^ Bruc^ B^wles, Secretary
SE/9d- BE/^CH MUTUAL FIFTEEN
Rb^/21/202C

attachments
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Welcome to all of the M 15 shareholders attending our Annual Meeting for
the 2020-2021 term. Whether you are here in person or listening and
watching via Utube or Zoom, the M15 Board is happy that you are
participating. The Annual meeting is a shareholder meeting. It is when we
receive the election results as to who the Board members will be for the

2020-21 term. It is not a Board meeting. No mutual business today.

As you may have noticed, the Restated Bylaws were not on the ballot.
Because gatherings of people were prohibited, M 15 shareholders were not
able to have any Town Halls other than virtually. Attendance in Zoom
meetings is much lower than in-person meetings. The Board felt it would
not be prudent to have the Bylaws on the ballot without offering an
opportunity or two for open discussion and entertain questions and
answers from you, the shareholders. For that reason, we removed the
Bylaws from the ballot and we will address them another time.

I won't go into any details of things we accomplished this year. I will let the
other directors speak of them in their reports. We must be doing something
right as M 15 has become the mutual of choice by most counts. Over 50%
of our new residents are coming to us from other mutuals. We are known to
be innovative....a front runner if you will. We are the only mutual with our
own handyman. You all know Isidro and the wonderful job he does for us.
We were the first mutual to lease our washers and dryers and the first
mutual with a five extension Hotline. We are the only mutual with a sticker
system to identify M15 cars in our carports. We are the only mutual with
atriums, lofts and two story buildings. We have the highest acreage per unit
of any mutual and over 800 trees. We are unique. There is no other mutual
like us!

I would like to thank my fellow Board members for all of their hard work to
keep M 15 the wonderful place that it is. AND, None of the magic would
happen without Jerry Antisdale, our building inspector. He has been serving
the mutual for over 30 years. Thank you, Jerry. It goes without saying, the



support of the PP, SM and Finance is unsurpassed. Thank you Mark
Weaver, Ruben Gonzalez and Carolyn Miller and your departments for all
you do.

I can't end my report without acknowledging two very special individuals

without whom I couldn't do my job. Thank you, Randy Ankeny, our
Executive Director, for keeping me on the right track and for all of your

knowledge about how to keep things moving forward to attain the best

possible outcome. Specifically, your leadership and preventative health and

safety actions during this Pandemic have been stellar. Thank you.

And then there is Jodi Hopkins, our Mutual Administrative Director. She has

deservedly received every accolade in the book at this point as M15 is the

second to the last mutual to have their Annual Meeting. I will second every
one of those accolades. But I tell you, Jodi, that I honestly don't know what

I would do without you and your team. I know it is your job to help us in any

way you can, but I believe you are doing it because you want to......and
you are very good at it! From keeping us in line with Robert's Rules while

simultaneously answering emails, to your letter writing brigade, to being an
"almost" attorney, you are a master multi-tasker. But for me, your support is
unsurpassed. You have calmed my "almost panic attacks" and kept me

sane. You have even gone to court in the defense of our mutual. I really

can't thank you enough for all you do. Thank you from the bottom of my
heart. In my opinion, you are irreplaceable. Thank you.

And lastly, thank you to all of the shareholders of M15. You are a friendly
and caring bunch. The Board appreciates all of your input. We can't please
all of all of the time, but we try and every decision we make is for the

greater good of the majority of you. Thank you all.

Respectfully submitted,
Jackie Dunagan



Mutual 15

Bruce Bowles - Director

Thank you all of you for giving me the opportunity to service the Mutual 15 Board of
Directors. Many responsibilities and things that I have learned are:

Curb Park Painting
Learning that the responsibilities of GRF are opposed to the Mutual
Concrete repair inspection
Learning about the different models and their uniqueness
Understanding what is expected of a director
Inspection unit for sale
New Buyer orientation



Mutual 15

Joyce Reed - Director

Physical Properties Bldg. 1-24

Thank you for attending our annual meeting. This has been a year we will not forget

quickly, or it might be our future meeting. I hope not but it could very well be. It has been

a very busy year with handling Physical Property problems for buildings 1-24. With

everyone staying home and more items that normally would be ignored caught our

attention and we wanted them fixed now, me included.

I have enjoyed my job this year and helped many residents with their problems. Thank

you for selecting me to out very active board this year and hopefully next year's Mutual

15 Board of Directors. It was great working with the maintenance gals on the "Hot-Line",

they were the greatest.

As the saying for the year goes "stay home, keep safe, and wear a mask". Thank you all

again!



GRF Representative Report for Mutual 15 Annual Meeting

This past year has been a difficult one for GRF to navigate.

The budget we are living under was developed through great collaborative effort and presented to the
Leisure World in November of 2019.

Our world changed dramatically in March of 2020. Money in the budget for Recreation activities was not
going to be spent, because everything was suspended/closed. Money was needed for expenses that
were totally unanticipated. Masks, sanitizers, extra cleaning gear. And, most significantly, we lost the
services of all of our part-time Security staff and had to bring in contract temps at a much higher rate.
This was all coupled with an incredible drop off in revenue from The LW Weekly, On-site Sales, and
Service Maintenance.

So, bottom line, we're managing.

On the positive side, we have continued to move forward on several major projects;

We are well on the way in setting up the Learning Center in Clubhouse 3. The new computer classroom,
now known as room 10, is a thing of beauty, and will be a tremendous site for NOCE and on-line classes.
The demo kitchen is also coming along and will host many NOCE classes.

We are well on the way to completing a fabulous new Fitness Center. The walls and flooring are done,
the old equipment has been removed, and mostly sold off, and the new equipment is on order and on
the way. We will have a true world class facility!

The swimming pool area is moving along somewhat more slowly. What we had originally expected to be
a repair project has emerged as a total re-design and replacement. The original site was developed with
a near total disregard for any health or safety codes, and we are obviously obligated to correct each
issue.

We are being delayed in every step, by the need for City and or County approvals and inspections, at a
time when those folks are somewhat distracted by pandemic issues and not as available as we'd like.
But, when it's done, hopefully later this year, it's going to be beautiful. It will have five unobstructed
swimming lanes, and a dedicated area for play, aerobics, or just splashing around. There will also be a
new Jacuzzi with every seat in front of a jet!

This, while re-roofing the Admin Building, the Amphitheater, re-doing the facilities for employees in
Service Maintenance, and doing all of the other maintenance and replacement tasks that needed to be
done.

We hope for a continued improvement in the situation and look forward to being able to open these
facilities for use in the near future. But, only time will tell.
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2019/2020 Executive Directors Annuai Report

"There are far better things ahead than we leave behind"
C.S. Lewis

What a heartening quote to sum up the optimism our community feels regarding the
effect the of the COVID-19 pandemic-"...there are far better things ahead..." The
2019/2020 Board term has truly been courageous in our collective fight against COVID-
19 and in recognizing that we have reached that point in the communities life where we
can no longer just place another coat of paint over our problems, but must make the
difficult decisions to renew and rebuild, constructing a new, stronger foundation to serve
our community well into the future.

Throughout this term, during periods of challenges and change, we have shown our
resiliency. Together we are enduring a world changing event; with Coronavirus, we
planned, we stayed calm and, most importantly, we are standing together as a
community of friends and neighbors.

There are turning points in the life of a community, especially as a community ages past
the fifty-year point. Many communities begin to fail and fall into disrepair with
depreciating values, simply because Boards have not planned and could not respond
to needed change. They could not meet a challenge. They could not change their
current trajectory. They could not break free of old commitments and obligations. They
did not have the strength.

Strength is a vital component to serve on a Board. We are blessed with caring
volunteers who freely give their time to serve their fellow shareholder/members. Our
Board members worked together establishing prudent financial planning, creating
greater strength, greater courage, greater self-confidence, and greater transparency in
what must done to protect and enhance the lifestyle and property values of our
community.

Our strength is in working together, building consistency, building consensus regarding
the tasks that had to be done, building the resolve to take risks, building the
resolution to communicate with people and to unwaveringly address difficulties and
dilemmas, building the skill to maintain community responsibilities even when the



actions may impinge upon a few, comprehending that it's the mutual benefit of a
majority of the members that counts This is foundation building for our future and the
challenges that will be met and overcome together.

I want to express my sincere gratitude to the Mutual and GRF Board members for your
service. Board service is the toughest volunteer role and you took on your Board duties
with dedication, grace, and commitment.

My team and I are proud to be part of your community and your lives. Daily I see
resilient, strong, and very compassionate people all working together.
We currently are facing times of uncertainty, but also a time of great promise. Yes, there
are far better things ahead.

Best F^gards,

(andy Ankeny, Executive Director

GRF, Seal Beach, CA

'D^eAf^e^
We're making
a difference
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Annual Mutual Shareholders'

Meeting 2020

The GRF provides an enhanced quality of life for our active adult community of
Sea/ Beach Leisure World.

Give me a platform and I am going to pick a few moments to celebrate our successes over the
last year: please feel free to cheer with us because this has been by far the most difficult year.
This pandemic has been an eye-opener for all of us. Moving into uncharted territory as we begin
to reopen services requires innovation from us all. If it were not for technology, we would not
have learned a new platform zoom; it was difficult at first and we are experts now! It has been
a survival kit for us to continue to conduct the Mutual business. How reassuring it has been to
know that we can count on all our efforts.

The greatest gift you can give is your time. Volunteers give their time and are the lifeblood of
any Community. The work you have accomplished emphasizes the values and priorities of your
Community.

Thank you to the Mutual Board of Directors, always answering our calls, responding to our
emails, and bringing your dedication, loyalty, commitment, experience, and resources to the job
of making life better for all of us.

Our team of staff members, along with the new or returning Mutual Directors, are willing to take
on another year to continue the growth of our Community by incorporating everyone and
working for the good of all. We will continue to have many successful years.

Thank you to the GRF Board of Directors, more specifically, your GRF Representative.

Thank you to our truly outstanding Executive Director, Mr. Randy Ankeny - whose leadership
and vision steered us from day one. Thank you for your extraordinary ability and leadership to
guide us always. We appreciate the efforts made by you. With your guidance we are ready to
meet the coming challenges.

In closing, my sincere appreciation and gratitude. Thank you to everyone for your part in our
journey.

Sincerely,

Jodt H-op^Li^s, Mi^ti^^L A^^viLtA.Lstr^tLoiA/T^Lrector
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GRF
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