
MINUTES OF THE ANNUAL SHAREHOLDERS' MEETING
SEAL BEACH MUTUAL FIFTEEN

JUNE 18, 2021

The Annual Meeting of the Shareholders of Seal Beach Mutual Fifteen, a California
corporation, was called to order by President Dunagan at 10:02 a.m. on Friday, June 18,
2021, in Clubhouse 4.

PLEDGE OF ALLEGIANCE

David Harlow led the Pledge of Allegiance.

QUORUM

President Dunagan advised that a quorum was present, either in person or by ballot, and
she declared the meeting officially in session.

SHAREHOLDER DECLARATION

At the March 15, 2021, regular board meeting, Mary Romero of Unit 39B, declared her
intent to vote cumulatively at this Annual Shareholders Meeting.

CERTIFICATION OF NOTICE OF MEETING

Secretary Bruce Bowles read the Certification Notice:

I, Bruce Bowles Secretary for Seal Beach Mutual No. Fifteen, hereby certify
that the Notice of Stockholders' Meeting and Ballots were mailed in
accordance with Article IV, Section 4, of the Bylaws of said Corporation to
all subscribers of common stock as of May 19, 2021 .

INTRODUCTION OF CANDIDATES

The following nominated candidates were introduced as follows:

Ron Beeler (Incumbent)
Bruce Bowles (Incumbent)
Bob Crossley (Incumbent)
Jackie Dunagan (Incumbent)

Ron Gildner (Incumbent)
David Harlow (Incumbent)
Barbara Keenoy
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ANNUAL SHAREHOLDERS' MEETING
SEAL BEACH MUTUAL FIFTEEN

CLOSING OF NOMINATIONS

JUNE 18, 2021

President Dunagan requested a motion to close the nominations. Upon a MOTION duly
made by Eisa Gildner, Unit 44-C, and seconded by Bernie Koagel, Unit 29-B, it was

RESOLVED, that the nominations be closed.

The MOTION passed.

BALLOTING

Ms. Cheryl Wilson from Accurate Voting Services thanked the Mutual for the opportunity
to provide this election procedure for the Mutual. They are the outside independent
election service company that was selected to create the ballot, mail the ballot to the
shareholders, and receive the return ballots to be opened today to determine Mutual
Fifteen new Directors.

President Dunagan announced that the voting was now closed. She informed
Shareholders that they were welcome to observe the counting process on the monitors.
She also informed Shareholders that the counting of the ballots would be shown live on
Zoom.

POSTING RESULT

President Dunagan stated that within 15-days of the election, the Board will publicize the
results of the elections in a communication directed to all Shareholders. Results of the
elections would also be posted on the main doors of all clubhouses upon completion of
the final tally of ballots.

MINUTES

President Dunagan asked for a motion to dispense with reading the minutes of the last
Annual Shareholders' Meeting held on August 21, 2020, and that they be approved as
printed and distributed.

Upon a MOTION duly made by Linda Johnson, Unit 10-K and seconded by Eisa Gildner,
Unit44-C, it was

RESOLVED, that the Annual Shareholders' Meeting minutes
of August 21, 2020 be approved as printed and distributed.

The MOTION passed.

-2-

2



ANNUAL SHAREHOLDERS' MEETING
SEAL BEACH MUTUAL FIFTEEN

INTRODUCTION OF CURRENT BOARD MEMBERS AND GUESTS

President Dunagan introduced the current 2020-2021 Board members:

JUNE 18, 2021

Jackie Dunagan, President
Ron Gildner, Vice President
David Harlow, Chief Financial Officer
Bruce Bowles, Secretary

Ronald Beeler, Director
Joyce Reed, Director
Bob Crossley, Director

President Dunagan then introduced the Golden Rain Foundation Representative Phil
Friedman; Executive Director, Randy Ankeny; Portfolio Specialist, Anna Gamboa; and
Recording Secretary, Josh Monroy

PRESIDENT'S REPORT

Ms. Dunagan presented her report (attached).

VICE PRESIDENT'S REPORT

Mr. Gildner presented his report (attached).

SECRETARY'S REPORT

Mr. Bowles presented his report (attached).

CHIEF FINANCIAL OFFICER'S REPORT

Mr. Harlow presented his report (attached).

DIRECTORS' REPORTS

Mr. Beeler presented his report (attached).

Ms. Reed presented a verbal report.

Mr. Crossley presented no report.

-3-
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ANNUAL SHAREHOLDERS' MEETING JUNE 18, 2021
SEAL BEACH MUTUAL FIFTEEN

GOLDEN RAIN FOUNDATION REPRESENTATIVE'S REPORT

Mr. Friedman provided a verbal report.

EXECUTIVE DIRECTOR'S REPORT

Mr. Ankeny presented his report (attached).

PORTFOLIO SPECIALIST REPORT

Ms. Gamboa presented her report (attached).

A brief recess was called from 10:34 a.m. to 10:57 a.m., to complete the tabulation of
votes.

ELECTION RESULTS

Accurate Voting Services, Inc., reported the following results of the election to the
shareholders present. With 277 members representing 55% of the total voting power in
Seal Beach Mutual No. Fifteen the following candidates were elected for the 2021-2022
term of office. Ronald Beeler, elected with 192 votes; Bruce Bowles, elected with 161,
votes; Bob Crossley, elected with 357 votes; Jackie Dunagan elected with 180 votes; Ron
Gildner, elected with 367 votes; David Harlow, elected with 149 votes; Barbara Keenoy,
elected with 376 votes. Additionally, nine ballots were cast that abstained from voting.

ANNOUNCEMENT

President Dunagan announced that the counting pf the ballots has been completed, the
newly elected Mutual Fifteen Board of Directors^/ill hold its Organizational meeting to
elect officers.

ADJOURNMENT

There being npjurther bu^ines^o con^d^f, the rrieeting was adjourned at 10:58 a.m.
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Mutual 15 - Board of Director

Happiness is nothing you postpone for the future; it is something you design for the
present

Good Morning and Welcome to the Annual Shareholder meeting of Mutual 15 for the 2021-2022
term. Yes....this is a shareholder meeting not a Board meeting. The purpose is to count the
ballots that have been received to determine the Directors to be appointed to the Board for next
year.

I would like to introduce the Board of the last term:

1

Mutual 15 Board of Directors:

Jackie Dunagan, President

Ronald Beeler, Director, Carports and Breezeways

Bob Crossley, Director, Pets and Caregivers

Joyce Reed, Director, Physical Properties Bldg. 1-24

Barbara Keenoy, Advisory Director, Physical Properties Bldg. 1-24.

(Thank you Barbara fora superb performance as Physical Properties 1-24 in Joyce's
absence and congrats and thank you for being a new Director)

David Harlow, Chief Financial Officer

(A dedicated and loyal Director who unfortunately made a decision within the last couple
of weeks to move out of the state so will be resigning soon. He will be missed not only
for his talents but his wonderful sense of humor.)

Bruce Bowles, Secretary, Landscaping

(A big shout out to Bruce for a job well done. His knowledge and brilliant suggestions
have been incredible. For the first time in eons the Board has received more

compliments than complaints regarding our grounds.) Thank you, Bruce

Ron Gildner, Vice President, Physical Properties Bldg. 25-48

(What can I say about Ron....he is my rock, my complete support system, my "true blue
oddy colonie" for those of you that remember Rocky and Bullwinkle.) Thank you, Ron

Priscilla Jimenez, Recording Secretary

Priscilla was in charge of overseeing the Elections this year for both the Mutuals as well as
GRF. This was her first time here during this period but no seasoned pro could have done

»
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better. The election timing is confusing and was made more so with the passage ofAB323 in
Jan. 2020. Priscilla pulled it all off without a hitch. Thank you thank you for getting us through it
all. Your organizational skills are superior.

Portfolio Manager: Anna Gamboa and Recording Secretary: Josh Monroy

Anna and Josh are the Board's first line of contact with the Management Corporation, The
Golden Rain Foundation, aka GRF. They are indispensable and always willing to help at a
moment's notice. They help prepare all of our agendas, minutes, notices, letters etc. We really
couldn't function without them. Think of them as our Personal Assistants, but better. Thank you
so very much, Anna and Josh.

Jodi Napkins, Mutual Administration Supervisor.

Without Jodi's guidance , knowledge and experience, there would not be the high caliber of
Portfolio Managers, Recording Secretaries and ST staff that we are so lucky to have. Quite
honestly, Mutual 15 might possibly be a mess! I have worked closely with Jodi for six years now
and cannot think of anyone else I would rather work with. She has never steered me wrong.
Jodi-1 cannot thank you enough. You are the Cream of the Crop.

There are others upstairs in Mutual Administration who don't hesitate to help without a moments
notice and no hesitation,but I am not "assigned" to them. In particular, Ripa Barua and
Stephanie Louison. Thank you, Ladies.

I don't want to overlook the other departments because they are all stupendous and very very
helpful, but I have a certain affection for Mutual Administration.This department is the heart and
soul of every mutual. We couldn't exist without them. Kudos to all of you and many thanks.

And last, but certainly not least, Randy Ankeny, the Executive Director of Leisure World.

Randy, I cannot express the joy and satisfaction I have felt in working closely with you.
the last three years in particular. Many of you may know, but I work with Randy on two different
levels here. hie guides me at times regarding individual issues pertaining to Mutual 15, but I also
interact with him on behalf of all sixteen mutuals as President of Presidents Council. He has

helped me see the "Big Picture" as to what might work for all of Leisure World from the mutual's
perspective, but he is also a great listener and valued my opinion on issues. Randy, thank you
so much for our very workable relationship. Though it was a GRF project, I would like to thank
Randy and his team for the impressive success of the campaign of Vaccinations here in LW for
the shareholders. The percentage of the those shareholders and GRF Staff fully vaccinated
here is more than 80%. Quite a feat! I would venture to guess that Randy already has a plan in
place if booster shots become necessary. Again, thank you so very much.

President's Message:

/( has been a busy and productive year for the Mutual 15 Board on behalf of all of the
shareholders. We began the term with the formulation and approval of the budget for 2021. This
was immediately followed by the Resen/e Study. As you have heard from the other Director's
reports, the Board pays close attention to the maintenance needed to keep our mutual
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functional and attractive. As a result, more than half of the new residents moving into Mutual 15
are from other mutuals. We are known for our unique floor plans, large greenbelts and many
beautiful trees.

IVe are also admired for being a very innovative and forward moving mutual. We were the first
mutual to lease washers and dryers and yet still have one of the lowest costs for use. We are
the only mutual to have our own handyman, Isidro Gonzales. As a result, many projects are
handled with an immediacy that the other mutuals don't have access to. He saves us money by
otten eliminating the need to call SM. We were the second mutual to set up a Hotline, but the
first to have multiple extensions to better sort the issues to the proper Director. And in addition
to Isidro, we have our incredible Building Inspector, Jerry Antisdale. He knows Mutual 15 inside
and out like no one else. He has been here for over twenty years, and remember, Mutual 15 is
like no other. Thank you, Jerry and Isidro.

In addition to planned projects, the Board addresses the day to day issues that arise like leaks,
sewers, electrical issues, etc. When necessary, special meetings and phone polls are
conducted to "get the job done".

This team works well together and listens to our shareholders to try and accommodate all of the
maintenance, repairs and improvements to the buildings, property and lifestyle of Mutual
15.Hopefully with a few "tweaks" to director duties, we will improve our success in taking care of
Mutual 15.

The Board feels very fortunate to live in Mutual 15 and welcomes the challenges in the new
term to maintain our wonderful Mutual.

Thank you,

Jackie Dunagan

a
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Ron Gildner

Vice President

Physical Properties

Buildings 25-48

Good morning, I would like to thank all of the shareholders

who have taken the time out from your busy schedules to join

us morning.

Thank you to Randy and his team on leading Leisure World
through another challenging year. It's nice to be back in this

club house. Thank you to Jodi, Anna and Ripa for everything

you have done for the mutual. Organizing and conducting the

mutual zoom meetings, conference calls and being there for

our numerous phone calls. A big shout out to Jerry, our mutual

Building Inspector. His dedication to our mutual and its

shareholders during those tight COVID restrictions was
fantastic.

Under the guidance of President Jackie Dunagan and the
entire mutual board, we were still able to continue with our

reroofing projects, conducting fire inspections, green belt

upgrades, replacing laundry room doors, replacing patio

storage doors, conducting prelisting inspections, new buyer
orientations, just to name a few.
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In closing, I would like to thank all of the shareholders who
have attended our monthly board meetings via zoom. It was
good to see the participation. Hope that will continue now that
we can return to the conference room.

It was my pleasure meeting you, the shareholders, helping
addressing your concerns, issues, or just answering questions

throughout this crazy year.

Thank You,

Ron Gildner

June 2021
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LANDSCAPE DIRECTOR REPORT 2020-2021

Added French drains at buildings 5, 7 and 37 to alleviate accumulated rain and irrigation water
that had been pooling on the sidewalk and standing for several days. Next we will be working
on an area of standing water on the west side of buildings 3 and 4.

Initiated a quarterly tree pruning list requiring a pre-quarter inspection accompanied by the
landscape maintenance contractor to determine most at-risk trees, including those with
branches creating a bridge to roofs, dead branches, and any other related issues. We are
catching up and will continue into the coming year. Acquired a copy of a complete and very
comprehensive "Tree Inventory" report completed in 2013 by Class One Arboriculture. I have
been working to update the list and make notations regarding changes and future issues for the
long and short-term.

Irrigation has been reduced in accordance with GRF guidelines. Some sprinkler heads have
been added to provide better coverage. Established lawn areas will be more likely to survive
than more sparse areas during reduced irrigation. Shareholders will be advised to hand water
their planter areas if needed and if they do not have their own irrigation system.
Our irrigation system is about 60 years old and is not as efficient as it could be with the newer
technology and parts that are available as well as updated design methods. The cost to replace
the existing system could be $500,000 or more. Up for consideration this coming year is the
possibility of removing some lawn areas and replacing with park-like seating areas or other
visually appealing areas requiring less regular maintenance as well as a reduction of long-term
maintenance and water use.

The east wall of Mutual 15, parallel to Seal Beach Blvd., is undergoing a clean up and trimming
as well as replanting of the pots that are placed along that wall. The existing plants have
outgrown the pots and will be replaced with plants that will be smaller at their maturity.

Laundry room B was re-tandscaped and drip irrigation was added. The previous plants had not
been faring well or had died. That laundry room will serve as a prototype for future laundry
room and carport planters as the need and condition requires.

Bruce Bowles

Director of Landscaping
Mutual 15

10



June 18, 2021

CFO Annual Report

The financial report for Mutual 15 is that we are in very good order with
investment/exc^e^ing 6 million dollars. Our income continues to show
continued growth and our expenses are very well managed resulting in overall
success as a Mutual.

Mutual 15 stands out in Leisure World as a well-managed organization. Due to
the efforts of our Board, we stand today as one of the top financially sound
mutuals in LW.

None of these things could happen if it were not for strong leadership and we
have that in our President Jackie Dunagan. Without her leadership and guidance,
we could be in marginal status as a Mutual. She is on top of both the smallest
issues to major challenges that face our shareholders.

David Harlow
CFO
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MUTUAL 15 YEARLY DIRECTOR'S REPORT

RON BEELER: CARPORTS, BREEZEWAYS AND LAUNDRY ROOMS.

Actively monitored Hotline for Carports, Breezeways and Laundry Rooms on a
daily basis for the entire year. All callers received call-backs within 24-hours and
there are no outstanding service requests at the present time.

Developed a tracking system for identifying problem issues with specific carports
and washer/dryer units in Laundry Rooms.

Attended all but one Director Meetings.
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Together Again
Dear Mutual Fourteen Board and Shareholders

On March 11, 2020, the word came to a standstill with the declaration of COVID-19 as a
global pandemic. 430 plus days have now gone by since then, with over 325 days of
operation under the 2020/21 Board terms. We stood together during this confusing and
difficult time. Together we have seen our priorities massively shift due to COVID-19,
and it was eye opening, how much can change in a short period of time, how much we
took for granted.

We held our community together during this time of challenge, we adapted, we
stayed strong, and ultimately, We Are Prevailing.

The odds are pretty high that each of us may have suffered a lost, knew someone who
had to endure this horrible disease, and experienced social isolation though stay at
home orders. We lost the opportunity to shake hands, the gift of a smile, or even a hug
to someone in need.

How will this term be remembered? The masks we wore, loss of control in our everyday
lives being snatched away from living behind closed doors and as a community being
brought face to face with our new reality. But from this term, I believe something
wonderful has emerged. Can the past year, in fact, become the best year of our lives?
2020/21 Board terms has reminded us, every day, that our collective lives are
intertwined in more ways than we can appreciate.

We are each other's safekeepers. Each other's hope.

We learned to value the interconnectedness that binds us.

We were all part of helping and supporting each other. This is evident in the many acts
of goodness, kindness, and random acts of compassion we've seen over the past few
months. This is the founding premise of our community," neighbors helping neighbors."

Yes, we accomplished many projects (see attached), with the key project being
togetherness and community unity.

13
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Please take some time today to think about what we have accomplished together. Our
commitment to our very special community and how much we value our safe and
healthy home.

I want to thank the GRF Board, .Mutual Boards and all Shareholders of Leisure World
Seal Beach for raising to the many challenges. I could not imagine enduring what we
have all endued together without you.

The following quote sums up perfectly who we are:

"Isn't everyone a part of everyone else"
Budd Schulberg

Thank you for allowing us to be part of your community and your lives.

Respectfully submitted.

Randy Ankeny
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GRF
Gdden Rari Foundation

2020/2021 Project Report
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During the GRF 2020/2021 GRF Board Term the following
projects were approved

Trust property enhancement and renovation, Fitness Center, Reserve Funding in
the amount of $170,950 and Capital Funding in the amount of $61,505 -
Completed.

Installation of an Orange County Registrar of Voters, On Site Ballot Drop Box.
Annual Flu Shot Clinic, provided through Optum Care.
2020 Paving Project, Reserve Funding in the amount of $630,511 - Completed.

Northwood - Del Monte to St. Andrews
Oakmont
Church Place

CH2 Parking Lot (Between CH2 and RV Lot)
CH3 and CH4 Parking lots
Foxburg

Installation of Synology NAS Backup Solution for enhance date storage, Capital
Funding in the amount of 3,556 - Completed.
Replaced the Forklift, Reserve funding in the amount of $26,336.10 - Completed.
Landscape replacements (CH2 and Service Maintenance), Reserve Funding in
the amount of $5,690 - Completed.
Installation of Paramount Workplace Solution Software (Purchasing Requisition),
Capital funding in the amount of $41,220 and Non-Budget Operational funding in
the amount of $3.780 - Completed.
Trust property enhancement and renovation, Amphitheater Loft (Center for
Performing Arts), Capital Funding in the amount of $30,000 - Completed.
2020 Paving Project (Additional street replacement), Foxburg Road, Reserve
funding in the amount of $106, 225-Completed.
Trust property enhancement, Pedestrian Safety Fences (St Andrews and CH3),
Reserve funding in the amount of $21,465 - Completed.
Renaming of Trust Property, the Golf Cause was renamed to Turtle Lake Golf
Course.

Trust property enhancement and renovation, RV lot main entrance, $ 23,600
Sewer Lift Station, Core Components replacements, Reserve funding in the
amount of $25,547 - Completed.
COVID-19 Vaccine Program, First Special Dispensing Point of Vaccine in
Orange, 4,915 community members were vaccinated.

•

•

•

•
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Trust property enhancement and renovation, Purchasing Department Office
improvements and ergonomics solutions, Capital Funding in the Amount of
$3,000 - Completed.
Street Project, Spandrel Replacement on El Dorado, Reserve Funding in the
amount of $9,512 - Completed.
Trust property enhancement and renovation, CH2, Pools and Game Room,
Reserve Funding in the amount of $189,688 and Capital Funding in the amount
of $74,883 - In process, with a June 2021, completion.
Trust property enhancement and renovation, Phase Two, Administration
Workstation and ergonomics, Reserve Fining in the amount of $4,000 and
Capital Funding in the amount of $2,150 - Project start, June 2021 with an
estimated 6-week project period.
HVAC Replacement, CH6, Unit 4, Reserve Funding in the amount of $9,500-
Completed.

Trust property enhancement and renovation, CH3 Fireplace renovation (removal
of surround and new stone veneer), Capital funding in the amount of $10,000 -
Project to start, July 2020 with a 6-week project period.
Trust property enhancement and renovation, Building 5, Elevator upgrades,
Reserve Funding in the amount of $50,097 - Project to start, July 2020 with a 6-
week project period.
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Dear Leisure World Seal Beach Shareholders and Homeowners, 
 
Thank you for your presence here today either via Zoom, telephone or in person. We would like to first acknowledge each and 
every one of you for your patience and strength during this challenging year. We saw our beautiful community come together 
and provide services with friendly covered smiles and we are so incredibly proud of that.  
 
Thank you to all the volunteers at every level that made the year possible. To all who contributed to the COVID clinic, thank 
you. We saw the lines of residents who got their first and second vaccine.  People helped their friends and neighbors register 
and drive them out for their appointment.  We saw the friendly faces staying late to make sure that all those with appointments 
got their vaccination. When a community comes together, to look after one another, we achieve great things like this.  
 
As a community we heard the voices of the shareholders to open the amenities, although limited, we look forward to seeing all 
of the wonderful resources we have to offer available once again to everyone. It was all of you who stepped up and with patience 
taking steps towards our new normal.  We applaud you all who went with the many changes, and yes, some last-minute changes, 
as they happened with optimism.  
 
Thank you as we could never do anything here in Leisure World without the vision, ideas, labor, and support of all of you who 
volunteer on the boards and committees. Thank you to the Mutual Board of Directors for your dedication, loyalty, commitment, 
experience, and resources to the job of making life better for all of us. Thank you to the Mutual Directors whom year after year 
commit to represent their shareholders, effectively run their Mutuals, and provide insightful knowledge to staff.  
 
Our team of staff members, thank you for aiding in the growth of our Community by incorporating everyone and working for 
the good of all. We will continue to have many successful years. 
 
Thank you to our Executive Director, Mr. Ankeny for continuing to spearhead our way out of this historical period.  The work 
continues and we look forward to working with a team dedicated to providing the best to our community. 

 
In closing, my sincere appreciation and gratitude. Thank you all, we wish everyone a happy and healthy rest of the year. And 

if you need us, you know where to find us! 😉 

Sincerely,   
Jodi Hopkins, Mutual Administration Director 
Anna Gamboa, Portfolio Specialist 
Ripa Barua, Portfolio Specialist   

ANNUAL 

SHAREHOLDERS’ 

MEETING 2021 
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